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INTRODUCTION.
Volunteer management training was organized by Stay alive youth support group and members GYCA Kenyan chapter as a way to recruit volunteers and to support them in the fight against stigma in Makadara constituency. The training was held at S.O.S children’s village youth center in Nairobi, Kenya on the 21st to 22nd September 2007.
The volunteer management training is a VSO Jitolee (A member of the Volunteer Service Overseas Federation) model that the members of the Together against stigma campaign 2007 had gone through and were now replicating it to heir fellow youths in the community to be able acquire and improve their volunteering skills and be able to explore different approaches to national volunteering like volunteering in the together against stigma campaign 2007.

OBJECTIVES
This was a call to young people in the community who are both affected and infected with HIV/AIDS to be able improve their volunteer skill’s that will enable them to work alongside each other ,share experiences and learn in order to develop positive and practical new approaches to their work that engender a sense of mutual understanding.

Day 1 Friday 21st September 2007

After the registration of the young people attending the workshop, the members went through introduction, setting their expectations, norms of the training and ground rules to govern them through the 2 days of the training.
The first facilitator Ms. Christabell Opudo took the members through defining the term volunteering according to their own understanding and to the Kenyan context members explored citing with examples on different terms. Vincent from Pamoja Liverpool VCT center group said he understands that volunteering is giving your time to assist in work in an organization with absolutely no pay. Kennedy from Famrock youth Group   said volunteer is answering to a call in the community to assist on duties that have been left undone. Mary Kabachia from S.O.S said that she understands that volunteer work is when an individual has free time and would like to avoid being idle and Anita from Pamoja Liverpool VCT said she understands volunteering as an act that one participates in to be able to gain experience and knowledge to better themselves.
All this aspect brought different benefits to an individual and the organization they are volunteering at.

The members divided themselves and had a debated on the motion Volunteerism has no benefit to modern Kenyan society and the members against the motion had 11 points to back the motion yet the members for the motion had 9 points to defend the motion.
This led to the introduction on volunteer trends and definitions, highlighting VSO Jitolee definition “Volunteering” as an activity that has all four of the following characteristics:
The activity is undertaken for the benefit of the wider community and by choice & free will
The facilitator highlighted the common trends of volunteering like on line, migratory, short term and work place volunteering and some of the major reasons why people volunteer some of them being for the sake of funding, technology embracement, free labour vs. volunteer and even the volunteer rights debate going around globally. This proved to be a revelation to some of the members who did not even know the different kinds of trends and reasons why people volunteer.
After the tea beak the second facilitator Ms. Terry Wafula took the members through wheel of volunteer management highlighting the 9 process to effective volunteer management as planning and organizing, policies and procedures, recruitment, screening, interviewing and placement, orientation and training, supervision, volunteer performance, retention and recognition and finally measuring volunteer program effectiveness.
The facilitator highlighted on the importance of following the wheel to be able to have an effective and efficient volunteer management program.

Different members highlighted on different mistakes hey have made during their volunteering journey especially by not knowing that volunteers are actually an asset to the organization and voluntarism is not a form of employments and should be don’t in a systematic way especially at a certain period.

Some of the members at the training who are living with HIV/AIDs found volunteering a way in which it keeps them busy and through volunteering their services like counselor and advocacy it gives them satisfaction in contributing back to the community to enlighten their fellow youths about HIV/AIDs
After lunch break Ms Diana Moreka took the members through the process of recruiting of volunteers. She highlighted that the recruiting of volunteer should be a transparent exercise that highlights the volunteer positions, specifications required, job description and indicators of the support given to the volunteer to be able to successfully execute the assignments given. The mode of communication should be clear and understood to be able to attract the right persons.
Most of the members attending the training thought that volunteer positions are always available since when they request for volunteering it was available. Since volunteerism is not a employment opportunity that will offer them long term benefits its therefore important for that to note that one can only volunteer for a certain period in an organization.
The facilitator also took the members on the selection process after the recruitment is done, the selection should always mach the volunteer position this involves a series of screening techniques ranging from interviews, referees check, background checks, observation etc.
Some of the key principles to use to get the best volunteers is to judge future behavior, decide on how to asses and what to access, train the assessor and use more than one assessor for best results, always describe the volunteer position honestly, Don’t hide undesirable aspects of the role in the hope that the volunteer won’t mind discovering them after they’ve signed. Evaluate people on an individual basis, don’t assume they're like anyone else you’ve met before, don’t promise anything if you are not sure of being able to make the placement.
The training ended at 4.30 with members reflecting on the days training, the young people attending the training had a different view on how to volunteer effectively. Dansam from Liver pool VCT said that in future he will read the volunteer advertised position clearly so that he sets his expectation and plan his journey. Brenda from S.O.S learnt that volunteering is always planned by an organization so when you ask for it and get it’s not always here but it’s available at that time.
Day 2 Saturday 22nd September 2007
The day begun early by members of the training reflecting through the lessons learnt on day one and sharing different experiences that they had previously due to the fact that they were not aware of the volunteering skills. Most often members now understood that volunteerism was not the same as employment and that’s why they are ever paid a salary in as much as they work hard and also it was clear to them that  volunteerism does not guarantee employment opportunity in any organization.
Ms.Christabell opudo started the day session by taking the members through volunteer induction, highlighting the importance of members being taken through orientation since orientation is necessary to help the volunteer feel comfortable in the organizations, understand the organization’s systems and operations that will help him contribute more productively and to be aware of the policies and procedures developed earlier form the basis for the orientation.
Ms. Joan Wanjiku highlighted the importance of the organization to highlight its purposes stating its missions, values, its history, future plans, programmes and activities, competitors and partners.
During the orientation one should also be familiarized and introduce the vol. to the system of vol. management within the organization, illustrations of how volunteerism has to contribute to the programmes, policies and procedure they need to follow, facilities and equipment, record keeping/report requirements, calendar of key activities and events.

Introduce the volunteer to the social community the are being asked to join, the leadership. Ensure they have been assigned a supervisor. Welcome by staff and current volunteers

Give them a copy of the Volunteering policy, a handbook (if available), discuss issue of expenses, give them the Role description and Work plan, have them sign the Volunteer agreement, grievance procedures, provide them with equipment to get the job done and discuss any training requirements
Through the induction volunteer training and support Is very vital as it will assist the volunteer work effectively and efficiently to be able to achieve both individuals and organization goals and objectives, as a well-supported volunteers find it easier to cope with their work and so provide a better service and is more likely to feel valued, accepted and satisfied with their roles
After the tea break Mr. Alfred Oyugi took the members through volunteer retention process that highlighted three primary reasons why people choose to volunteer

· Power: a volunteer motivated by power may need to be independent or to have control over a project. 

· Achievement: a person motivated by achievement may seek to learn new skills through participation in a project. 

· Affiliation: In large part, these people volunteer because they enjoy the social aspects o the work. 
 It is by getting to know a volunteer that will enable one to identify what motivates the volunteer to work efficiently an thus retaining the volunteer and its also a way for an organization to tell the volunteer that their efforts are important and this can be don e through various ways and not juts financially.

Ms. Christabell took the members through volunteer programme evaluation and volunteer performance evaluation that is a way in which feedback is given to e able to allow them to measure their productivity as most volunteers want to do the best job that they can. The absence of feedback and assistance is both demeaning and disturbing to them. 
Failing to evaluate a volunteer sends the message that you do not care about the work that they are undertaking. By evaluating volunteers, we will assist them to work to their full potential and help shape the overall performance of the volunteer and help the organization better involve volunteers.
The evaluation system should at least contain the following elements:
A policy on performance appraisal and review, initial trial period for all volunteers, before they are officially accepted and enrolled by the agency, system for developing and maintaining current and accurate job descriptions for each volunteer and a periodic scheduled evaluation meeting between the volunteer and their supervisor to discuss job performance and satisfaction. 
Ms Terri Wafula finally took the members through on volunteer policies highlighting that it’s the foundation on which your organization’s involvement of volunteers should be based. It forms the basis of your entire volunteer programme, giving cohesion and consistency to all the elements in your organization that affect volunteers (recruitment, expenses, health and safety and so on). 
It is the key to involving a diversity of volunteers, because it helps to define the role of volunteers within the organization, and how they can expect to be treated.
· Recruitment- e.g. how will you advertise for your volunteers? Will application forms be used? How will you interview your volunteers? What will the diversity policy read like?
· Induction and training- e.g. how will the volunteers be inducted and trained into your organization?
· Expenses- Will you pay volunteers? What about reimbursements?

· Supervision and support- In most cases, volunteers should have a named supervisor and regular supervision meetings

· Insurance- should clearly state how volunteers will be insured
· Equal opportunities and diversity

· Health and safety- organizations have a duty of care to avoid exposing volunteers to risks to their health and safety

· Grievance and disciplinary procedures- what will you do if your volunteer has a grievance with your organization? Or if a volunteer has acted in an inappropriate manner?

· Confidentiality- volunteers should be bound to the same requirements for confidentiality as paid staff
After lunch break members reflected in all that they have learnt and sat in groups to plan on what they are going to take back in their organization. Most of the members highlighted on the fact that they have been volunteering  in organization that have never offered them a volunteer policy and they will take it to them to help their organization come up with one.

Ms. Hawa Diallo from UN HABITAT, Monitoring and Research Division, Partners and Youth section encouraged the young people to explore more opportunities available all over for them. She took the members through the UN- Habitat site citing to them opportunities that they cold access like E learning, discussion forums docents and even events that arte held by the organization related to the young people l love the world.
Ms. Christabell Opudo and Mr. Erick Ochieng took the members through the “Together against Stigma campaign 2007” that Stay Alive youth Support group came up with to fight against stigma in their community that is highlighted on the  Taking it Global (TIG) site entailing details of the project.

Mr. Ochieng is an active member number 2 for the past 6 months and is currently celebrating his first anniversary since he registered on the TIG site encouraged the young people by highlighting some of the benefits he has gained. He  encouraged members who are not yet members to enroll to be able to be able to  inform, inspire and involve while accessing information, education, resources and at the same time networking with over 30,000 young people allover the world.

The training ended at 5.00pm with having young people renewing their energy in participating in the right way during their volunteer journey.

Outcomes of the training.

1. Members understood what Voluntarism is all about.

2. Young people attending the training re affirmed their support to their fellow young people living with HIV/AIDS especially to the one they met at the training.

3. The urge to learn more and replicate to other young people in the community build

4. 20 new members were recruited into the TIG/GYCA site to begin exploring the opportunities available.
5. 20 members were recruited into “Together against stigma campaign 2007”

6. 3 members who did not have email addresses managed to open mails to be able to access information, network with their fellow youths in activities and programmes

7. Young people living with HIV/AIDs were happy to meet with their peers who showed their support thus making them more encouraged in their journey.
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